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THEi was established in 2012 by the Vocational
Training Council of Hong Kong (VTC) to offer
degree programmes with a difference. Degrees at
THEI are vocationally and professionally oriented,
developed and delivered with significant industry
input and utilise active, problem-based pedagogies
that enable students to apply specialised
knowledge and skills to real-world issues.
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e THEi is comprised of Department of Food and Health Sciences, Department
of Construction, Environment and Engineering, Department of Sport and
Recreation, Department of Hospitality and Business Management, Department of
Design and Architecture, Departure of Digital Innovation and Technology, and
School of General Education and Languages (SGEL).

e THEISRIE B AT B mEEERBI 2B E R (Department of Food and Health
Sciences) ##5  IRIER TIEZ Z (Department of Construction, Environment
and Engineering) ~ E 81 R84 % (Department of Sport and Recreation)
BIEES R IEEEZ A (Department of Hospitality and Business
Management) * 58 5% 2 EE & (Department of Design and Architecture) £
IS RIFT R Z A (Departure of Digital Innovation and Technology) * AR =&
XK iBEEBBEZR (School of General Education and Languages, SGEL) ©



Vision fE=

To be a leading applied sciences and technology institution acknowledged for work-
ready graduates, strong industry integration and global orientation, to meet industry

needs.

RERB—FERESMNUNERANEER  FORNEETERENITEER B
ERXRBTHE HALSENERET URETERINER.

Mission {15

e To provide a future-proof, high-quality academic, vocational and professional
education, appreciate state-of-the-art technologies and conduct impactful research
through strong industry collaborations and global outreach;

e To foster an institutional culture that inspires innovation, enables continuous
improvement through trust building and teamwork, and responds to change;

e To produce graduates with practical knowledge, skills and intellectual capability.
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Quality Assurance System

BRFESE

As a member institution of the VTC with its degree
programmes awarded by the parent organisation, THEi
operates with a high degree of autonomy and academic
independence. VTC takes a role in overseeing THEi's

quality assurance system.

IRERBEIRB(VIC)HNEBRE 2—
HEAR < 2 Va2 HVTCHEER  EEFELRE
SEBTHBEME Y MEEREBHERBAVICESR -

THEIi adopts a “fitness for purpose” approach to quality
assurance, where the quality assurance system is deemed
effective if it achieves the purpose or mission of the Institute
and meets publicly accepted benchmarks and standards of
accountability and integrity.

) THEIS RN ERREFEL [TIEHE] BFRA 2k
Plan-Implement-Review- NERRBCERBSERI HEEREANERER
Improve (PIRI) Model WRERMES PEEARTESWEERBEEE-

RE — Bt — s — &
(PIRI) &5

The quality assurance system is based on
the Plan-Implement-Review-Improve (PIRI)
model. The PIRI model is used at each of
the Institute’s three levels of operation:
Corporate, Department and Professional and
Administrative Unit, and Programme. It
enables THEI to achieve continuous quality
improvement by coordinating efforts in
different stages of the cycle.
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The PIRI Model
PIRIE,

Implement
Bit
Quality
==

=

=7

@THEiS &I

Improve

BE




Quality Assurance System BERRFBHIE

The quality assurance system based on the PIRI model
consists of the following linked elements, which cover all
four stages of the model:

HERAPIRIEXNEEZRIZFERUTEBRTEZAR
JRE TPIRIFE TRy 2 200 {E P ER -

« a planning framework; « an annual staff performance review
1822045 and a staff development plan;

FEEBTRENERETREN S,

« a programme development and « external input and professional
approval system; accreditation;
IR EUERIE RINS REEHTE

« a system to approve « external examination; and
programme changes; ROET R

MAERRIETNHE

« a review cycle of strategic and « stakeholder surveys.
operational plans; BEHERE
RIS E BN REAY
- J

Key Performance Indicators (KPIs)

B RIFIEIE (KPls)

To gauge and evaluate performance of programmes and services, a set of Key
Performance Indicators (KPIs) is used in THEi. These KPIs cover different areas
including student performance, stakeholder satisfaction, and research effectiveness.

THEi SRR ERA-ERERRER (KPIs) REE R HREMBBEHE
B-BLERRERRETREE BREBLERE OB REERFIRMUEE-




Governance Structure and Relationship with the VTC
ISR AV E R IR B I H 2R 5 AR R AV BE R

The governance structure of THEi and its relationship with its parent organisation, the
Vocational Training Council (VTC), is depicted in the diagram below.

THEISMRMEARER HEFHBREIIRE (VTC) NEEEF MTEMRe

THEi's Governance Structure
- VTC Council

THESRIBTINE R ZeE VICE==

Board of VTC Higher Advisory VTC Standing
Governors Committee Committee

KEe VICEEZHAZEES VICEKZES

—) Formal reporting IEF i

_ + For advice and endorsement C Quality Enhancement
BEHZRERA

Steering Committee
""" [ 3 Advisory 3%

Institute VICEZRAREZES
Council
EprIPEe

Academic Student Discipline

Research Committee .
< Board Committee

Eﬁ‘éé " — x =
FREEe EBEEE BERREER

Learning and Quality
Teaching Committee Assurance Committee

BRAZES BEERBEES

Programme Board /
School of General Education and Languages Board

FEEEE | BXREAHEEREEE

Department Committees Departmental Advisory Committees
BRZREE BRHHZEE

Programme Industry Advisory Committee
@10\l (For Applied Degree only)
FERTHAZEE (EEARERSLRE)

Programme Teams




Programme Planning, Approval, Monitoring and Review Processes

sz R a U BRI

Programme
Development
and Approval

New programmes are developed and approved only after
EELL YN having gone through a rigorous four-stage process.

ik R TR A B TP ER RIS TZ I » 75 TR o

Programme
Development Procedures Approving Authority
RIERRER BEER
*

For in-principle approval

EEFEA g
Stage 1: . .
Programme Programme Vice President S
Proposal Concept Proposal (Academic) I;ilén
E—PEER: sz ar A e =R (B R
%%EE%%% uﬁfimﬂﬁ_ua = E!J*XE(%T’W)
For advice and endorsement
ERGE R A
Initial Programme Acadﬁmic Board or VTCVET
Proposal President (for Non-Degree only) Academic Board
iR PHEER VICHEHE
PIRREERE o e S R7AH
R R (EERARFESURE) EEBEESR
For scrutinisation and evaluation
v BB R
Stage 2: Arni @
Programme Learning Programme Programme Internal Validation
9 Accreditati g
Validation cereditation Board Panel
55 PRER Document 1 morse o
imzo oA RER S RERREE/NE
REEX RIRRPE XA = =
Stage 3:
Programme Academic Board or Programme Board
QBBVEJ%V Eaﬁl ) (for Certificate only)
el BRESRNREESE
i (BERANRERE)
Stage 4: Learning Programme Learning Programme Accreditation by HKCAAVQ or
Pﬁ: r:r%:jai;g?c)en Accreditation Covered by Programme Area Accreditation
SEPREER : DT 2 RzHEBEM R R E R ERTE
R RRIZRP & 42 REBEEREEFER




Programme Monitoring and Review — #rie B 52 EEARTY
Annual Programme Review & 225

The annual review enables a regular monitoring of the programme’s performance
and produces an Annual Programme Review and Improvement (APRI) Report
which

« assesses the programme’s implementation of the improvement actions identified in
the previous APRI Report;

« examines the programme’s performance against the Institute’s KPIs for learning
and teaching;

« analyses the programme’s performance in terms of its strengths and areas for
improvement; and

« evaluates the actions proposed to improve the programme’s performance.

FEMRTI ST TR 17 BB FEREMETEBGE(APRI) i

LAE
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Academic Board
BREEY

Quality Assurance Committee

BEREZEE

Programme Board / School of General

Education and Languages Board

FEEEE  BYREAHER

Programme / Module Review
iz | BT REY

VTC Quality Enhancement

Steering Committee
VTCEERH
REZES
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Department Committee of each department

compiles Departmental APRI Report.

BERABNERESSRUBRAPRIRS

KPls Statistics
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Eﬁffigijh * Strengths B i
e = APRI Report q e Areas for Improvement !
APRI % AME Y :

® Improvement Actions 1

RN |

Stakeholders' BRI i
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TG T ER BNy a1t Improvement
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Periodic Programme Review EHFRERE

The purpose of the Periodic Programme Review (PPR) is to ensure
continuous improvement through benchmarking, curriculum renewal,
and its re-accreditation. The PPR also serves the purpose of internal
re-validation before seeking Learning Programme Re-accreditation
(Re-LPA) from the HKCAAVQ and involves the preparation of submission
documents and panel review including external stakeholders.

ETEHRERT (PPR) WEHNRBBEE(ST REATEHNRESR
BEARREZEZFERA ERRERNTESREBEMRBEERTER
FRi2EE (Re-LPA) ATV — XA EE - BESXH—EEERMHEN
PMEREE tMERMERRITEBRMRBRE BT ERNRE, -

Periodic Programme

Review Approving Authority
ERE e Rt ZEER
* .

Programme Board
Programme REEES

Team Prepares

PPR Submission

Documents

EzEailEs

FEARPPRIAT PPR Panel —} Academic Board

Institute Council

=l

PPR/NE

For approval

EIERE
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Programme Changes &RI2{EE]

As part of the continuous improvement process, the Institute will from time to time make
changes (e.g. modification or enhancement) to its approved programmes. Programme
changes are classified into two categories, “Minor Change” and “Substantial Change”.
All Substantial Changes will be submitted to the HKCAAVQ for approval before
implementation. The internal recommending and approving authorities for the two types
of programme changes are as follows:

EAFEIEBRN -2 ERETFFTEHRLOENREETER (BB
FoR1t) - REERT DR [BHEFT ] B [EXREFT MBE-E [EXETT] EEEA
HLASIEREMEBEERTERLE WERBRETNABEZRLEER
W

Minor Change Substantial Change
BHIERT EYNCH)

Programme Board / School
e BREAR/
BXREBBHAEEREES

1. Academic Board

Approving Associate Vice President BRrae
Authority (Academic)
BEER BEEIRE (21) 2. HKCAAVQ*

FREMKBREEYER

* For programmes not under HKCAAVQ's approved Programme Area

ERARAEERRMRBEERTERE 2 SNEE
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Professional Accreditation and Stakeholder Input
BEXENFEFNENER

Professional Accreditation
LS

Apart from accreditation by the
HKCAAVQ, where appropriate, the
Institute seeks accreditation for its ERRAERTBREE
programmes from professional bodies EMRBRERTER
to ensure that its graduates meet the (HKCAAVQ) ¥ &5
industry’s professional and technical ERASREEER
standards. TEOEREELENS
ERPENEXER KM
Ko

Examples of the professional bodies include:

HXEEAE:

« The Hong Kong Institution of Engineers « The Hong Kong Institute of Surveyors
BBIRMES BRUNEMES
« The Hong Kong Institute of Certified « Electrical and Mechanical Services Department
Public Accountants ETRE
BRGNS
CPA Australi « The Chartered Institute of Horticulture, UK
. ustralia
R N —+ 5_374 B
PP e REEREE
« Chartered Society of Designers of UK « The Association of Chartered Certified
HRIS R Accountants, UK

REBHFLAREALE

« Institute of Hospitality, UK
REREREES

« Chartered Institute of Management
Accountants, UK

REERFFEESTMAE

« The Society of Sports Therapists, U.K.
REESAEMES




Stakeholder Surveys

B EEE

Regular surveys of students, employers and staff are conducted to measure their satisfaction with
the Institute and to identify areas in need of improvement.

RMEHERL BERETETEHRERE  SMEMMEERNREE  WHRHEESCEN T -

Survey Purpose Focus
AEEK BREE

Student Feedback
Questionnaires
(SFQ)
BEMSREE

Employer
Satisfaction

Staff Satisfaction
BETREE

Students’ views on module,
programme and on-campus
learning experience
WEBEHWET - RERRE
ERNER

Employers’ views on the
professional and technical
knowledge and generic skills of
THEi’s graduates
KEEEHTHES RIS R
EEE AN LA B
AR ENER

Staff views on workload, staff
development,

decision-making process and
the adequacy of

support services etc.
KEBEHTIHEE BTERE
ARBERIEREHEE
=R

Occurrence

EITBEH

Each semester
(Weeks 12 to 13)
BEH-—X
(f£%12%13
HEBELT)

Annual

(from August
to October)
ESE: RN
(f£8HZ108
#1T)

Annual
(from May
to June)
BE-R
(fE5B %6 A
#1T)

Methodology
%

Conducted through electronic
/ paper-based survey and to be
completed by all students
BBET | KABE HER
BLETERAE

Conducted by an independent
third party to collect views from
employers via mail, fax, email,
and telephone interviews

BB E=FBBE Mt
BEREFEHF UK

B REA ET

Conducted through electronic
survey and to be completed by
all staff

ZRETHS HEREST
ETERAE




Periodic Review of
Professional and
Administrative Units

ERNATHEN E Higs

Institute Council
EpsEmEe

Executive Management
Committee

RBEREAR

i U ———
Professional and
Administrative
Unit Review
EERITHEMRR

14

External Examiners
RIEHAEE
The use of external examiners, whether from academia

and / or industry, ensures comparability between
the Institute and other degree-awarding institutions

in the programme’s curriculum and the standard of

the qualifications awarded. The presence of external
examiners also allows the Institute’s academic staff to
benefit from the professional and academic expertise
and experience of their peers from other academic
institutions and / or industry.

TWREBMAFER  RIEHAZETURER
FEREAMBUEARER BEREREANTE
FrERNEE ERFHERKFE -FERNBEASR
THEZERBIMARNERZR £ HEHARRE
Hf R ERNRNEAEZE S L s -

THEi’s Professional and Administrative Units will undergo periodic review to
ensure continuous improvement in view of their important role in supporting
the delivery of quality learning and teaching, research / consultancy and
institutional service management.

ERTHESRENEERTHREMEXFEREHEEHE HF
R BEEAANERBRBEEIENEEZAG ELENYSET
EHRE BRTESERR -

The report(s) on the Periodic Review of Professional and Administrative
Unit(s) goes to THEi’s Executive Management Committee, which carries
out a comparative analysis of all such reports and, drawing on best practices
in THEi and the tertiary education sector, prepares a set of affirmations,
commendations and recommendations for improvement to be considered by
the Institute Council.

EERTHEMNERRNREEEARTHEGNRERBEEEESE -E8
EHELREETERIN BARSETHESRRER A SEHEREN
REHE ER-RIETRBEEZRHBRESSESR-

The Institute Council’s decisions are then implemented by the Professional

and Administrative Units and their progress is monitored by the Executive
Management Committee.

EXRTREMEBHTERESTNRTE YHRBEE RS SEFHER




Promoting Quality Culture ~ ¥#EEEE L

THEi promotes teaching and staff excellence through the THEi Staff Awards Scheme
\ held annually. The Scheme recognises teaching and non-teaching staff members who
\ have made notable contributions including, but not limited to, the following categories:

“ THEISRIEFEREN [THEISRIRETRETE |  EEEBHEFNKIE -
g FEIBERBEEETRRRUTER BRLERNEMMET
/ 1. Staff Contribution Award [£EH & T2 |

2. Teaching Award [#EH#{22 58 |
3. Researcher Award [# 7252 |

4. Innovation and Entrepreneurship Award [£I37 5 8358 |
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www.thei.edu.hk

This booklet provides general information about
THEI’s quality assurance as of January 2024 and
is subject to review.

/M F IR BB THEI S R B R IR F
W—RER (BE2024538)  FER
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